WHAT   IS   THIS   MANAGEMENT?
Failing this, we should use, as in (b), every endeavour
to place him where WE think he would be interested and
there is every possibility that the entrance examinations
and tests now available will take us quite a long way
towards reasonable success in "placing."
The possibility (c) should be avoided wherever possible,
as it implies that the main interest in a boy is his immediate
use, with a dash of "cheap labour" thrown in.
Subsequent Choices
How far should we go towards giving a youth free
choice of job in his subsequent training? I believe a long
way. During his first few years in industry we, and he,
are both rather exploratory in outlook, and little attempt
should be made to tie a youth down to one functional job,
even if he seems satisfied. During these early years a
planned series of moves should take place, and every care
taken to see that mutual reactions are carefully recorded
and used to determine a trend towards real satisfaction
later on in industrial life when change is not so easy or
desirable. I won't attempt to define in detail a programme
of moves through specific departments as many others"
have already done this, and in any case I am trying to
survey the whole of industry and wish only to stress the
principles involved. The moves should, I think, be designed to
give each youth opportunity to practise the principal operations
performed in the class of industry to which he is attached,
and special opportunity should be given to work in the
department concerned with the care and upkeep of tools
and machines used in the factory. The periods in the
"process" departments should be secondary.
The objections raised to frequent moves are that:
(a)  The youth doesn't settle down to a real departmental^
loyalty in a short period.
(b}  He doesn't learn more than a smattering of the work of
the department.
Dealing with (a] we should remember that the training
department personnel should be his principal guides in the
first few years and he should be encouraged to regard the
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